MOREFEST COMMITTEE MEETING

Date: Wednesday, April 24™, 2024

Time: 6:00pm

Location: McGuillicuddy’s Restaurant, Waterbury
Agenda:

1. Status of vendors, including fireworks vendor

2. Communication plan

3. Update on previous business

4. Any other business to come before the committee

In attendance: Lindsay Staples, Stefan Pratt, Michelle Beard (notes)

The PTO will be invited to the next committee meeting, as the committee needs to
discuss the beer tent.

Due to an upcoming family obligation, it is unlikely that Eric Howes will be able to
donate his time to roast pigs for the 5"/6" grade fundraiser at Morefest 2024. The
committee understands as is appreciative of his efforts these past years. There was a
general brainstorming of ideas to replace the pig roast. Prior to any decision, the
committee will seek the input of the 5" and 6 grade parents and teachers. If they
would still like to hold a food-based fundraiser, they should let the committee know in
June. If they cannot commit to the creation of a similar fundraiser, the committee will
reach out to other groups to take this on.

The contract and permits for the fireworks have been received. Stefan will review and
forward to the Selectboard.

The next meeting is tentatively scheduled for Wednesday, May 22 — pending PTO
availability.



